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Unconscious Bias 

Unconscious bias applies to how we perceive each other from our own cultural perspective. 

First and foremost it must be acknowledged that we are all biased. Our bias is towards what 

we perceive to be similar (to our own appearance, beliefs and culture) and away from what we 

perceive to be different. Unconscious bias is instinctive and feels like the best we can do to 

survive, but in a global society we may need to bring our bias to consciousness so we can build 

better relationships. By becoming aware of what biases we have we can begin to understand 

our triggers, and thus may learn to exercise more choice about some of our behaviours. 

Things to consider helping you managing unconscious bias: 

o An “image audit”, considering images used around the university and in marketing 

materials and how inclusive they are. 

o Accept that it is natural to have a bias but try to work out how it impacts on students 

and staff. 

o Remind yourself of the need to be fair and objective at key times. 

o First and foremost see people as people rather than following stereotypes.  

o If you discover that you view a particular group with discomfort, make a conscious effort 

to learn more about that group. 

o Make a conscious effort to learn more about the individuals that you have little 

interaction with. Recognise that interaction with one person does not predict or explain 

his or her group norms. 

o Don’t be afraid to go to someone and apologise if you feel like they have been treated 

unfairly, excluded because of who they are, or not recognised for what they contribute. 

Make the situation right, and then evaluate the system that led to the decision and 

explore ways you can improve the process for the future. 

o Organise events, such as black history month or get involved in the events that take 

place around the university, engaging with the students and acknowledging their 

culture. 

o Consider the content of the curriculum to embed a diversified balanced view. 

For information on free staff training on unconscious bias provided by the University, contact 

the Equality and Diversity Team in HR. 

Joy Lewis & Billie Riley 
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